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Rationale

Organizations are generating massive amounts of financial and
non-financial data, but many professionals still rely on static
reports (Excel, PDFs, Word documents). Microsoft Power Business

Intelligence (Bl) has become the industry standard for interactive
dashboards, real-time analytics, and decision support. This course
equips participants with practical Power BI skills to transform raw
data into insights that drive smarter decisions.

@ Target Audience

Accountants, auditors, and finance professionals.

Business analysts, project managers, and strategy officers.

Public sector staff dealing with data-driven policy and reporting.
University students and graduates seeking practical analytics skills.
Anyone who needs to turn data into insight.

@ Learning Objectives

By the end of the course, participants will be able to:

I N N

Connect Power Bl to multiple data sources (Excel, CSV, databases).
Transform and clean datasets using Power Query.

Create data models and relationships.

Build interactive dashboards and reports with charts, slicers, and KPIs.
Share dashboards securely with stakeholders.

Apply Power Bl in finance, operations, and strategy contexts.
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Module 1 Introduction to Power Bl
* Installing and setting up Power Bl Desktop.
» Key concepts: datasets, dashboards, reports.
® * Hands-on: Building your first simple report.

+ Connecting Power Bl to Excel, CSV, and databases.

+ Using Power Query to clean, filter, and transform data.

* Creating calculated columns and measures (DAX basics).
* Hands-on: Importing and cleaning a sample dataset.

Module 3 Data Modeling
* Understanding relationships and star schemas.
® - Building calculated fields and hierarchies.
» Aggregating and grouping data.

2 Module 2 Data Loading & Transformation
®

* Hands-on: Creating a data model for sales/finance
data.

Module 4 Data Visualization and Dashboards
» Choosing the right visuals for insights.

® ° Using slicers, filters, and drill-throughs.
» Creating KPI cards, trend charts, and maps.
* Hands-on: Building an interactive dashboard.

Module S Sharing and Collaboration

* Publishing dashboards to the Power Bl Service.
@® - Setting permissions and sharing reports.

* Using Power Bl on mobile devices.

» Hands-on: Publish and share your dashboard.

» Case study: Build an end-to-end dashboard from raw data.
» Group presentations and feedback.

6 Module 6 Capstone Project
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Delivery Approach

A. Blended Model:
a. Online: Pre-recorded tutorials, quizzes, reading notes.
b. Physical sessions: Practical labs & case study workshops.

B. Duration: 4 weeks (2 online modules + 2 weekends of physical
labs).

C. Methodology: Learn—Do—Apply (explanations, guided practice,
real-world projects).

Assessment & Certification
A. Quizzes (30%).

B. Capstone dashboard project (70%).
C. Certificate: "Practical Data Analytics with Microsoft Power BI".

Value Proposition

v" Practical and job-ready skills in data analytics.

v Can be applied in finance, operations, and strategy.

v" Builds a foundation for specialized tracks (e.g., IFRS
Sustainability Standards, Public Finance, Auditing).

v Hands-on learning, not theory.
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GET IN TOUCH

Q 8th Floor, Angwa City
Building, 50 Angwa Street,
Harare, Zimbabwe.
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+263-8644-308053 marketing @ellchart.com




